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Indian Centre for Social Transformation is a public charitable Trust with a 
mission  to work towards realization of a national vision set out in Article 
51A (j) of the Indian Constitution regarding the 

 

Fundamental Duty of Indian Citizens i.e. 

  “to strive towards excellence in all spheres of  

individual and collective activity  

so that the nation constantly rises to  

higher levels of endeavor and achievement.”  
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1. Indian CST has set up and is maintaining a secure cloud computing 
environment.  

2. It has developed a sophisticated Project Management tool called Global 
Project Management System and is making available the same free for all 
public authorities.  

3. GPMS-the Beyond the Enterprise Project Management software 
application facilitates data integration and data sharing.  

4. It is therefore capable of bringing all stakeholders on the same board, try 
to align their myriad interests to a common minimum goal where public 
interest out weighs all other considerations. 

5. The application with many modules is easily customizable for an 
individual entity and works across vertical sectors which is part and 
parcel of good governance. 

What does Indian CST do? 
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What does Indian CST do? 
• Uniting all Indians into ONE INDIA to work together as TEAM INDIA 

• Promoting transparency, efficiency, accountability and metrics in all 
public funded projects, through technology, empowerment, audit trail 
and mutual cooperation . 

• Collaborating with Central/State/ local self Governments/ entities like 
PSUs, CVC, CSIR, NPC  on implementation of appropriate cost effective 
e-governance solutions. 

• Helping professional institutions for monitoring  developmental works. 

• Supporting International Bodies like UN, World Bank, ADB on building 
e-tools for tracking funded projects in real time. 
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What does Indian CST do? 
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e-Governance Implementation of Publicly Funded 
Projects/Portfolios using Global Project Monitoring 

System (GPMS) Cloud: Lessons Learnt 

www.indiancst.in  

 

1. The lessons learnt and best practices evolving from case studies, pilot projects 

and research in large scale implementation of e-governance projects.  

2. It covers the end-to-end spectrum starting from:- viz: current challenges in e-

governance projects, Evolving Innovative solutions 

3. Piloting them in the 3rd largest City Municipality in India 

4. Sustaining the implementation through the challenges over a period of 3 years 

5. Demonstrating benefits on key Governance parameters including ROI.  

The practical experience of implementing GPMS-FMS-IRMS 
municipality e-governance solutions modules in BBMP that looked at 
needs of municipalities and their citizens towards improving city 
governance, bringing efficiency, transparency, accountability and the 
use of GPMS-FMS-IRMS to deliver public services. 

http://www.indiancst.in/


The transformation initiative helped BBMP to come to grips with the myriad problems associated 
with increased workload and project execution in remote locations of Bangalore. 

GPMS-FMS for BBMP  

 
Bangalore being the fifth largest city in India 
has a budget of Rs 14,000 crores. The BBMP 
was not aware of the quantum of works 
awarded and its progress and settlement of 
bills. It approached Indian CST to implement 
the GPMS. On Implementation and the being 
data being uploaded into the GPMS all the 
engineers and staff at all levels are able to 
access the data monitor the works, track the 
project status, quantify the cost over runs 
and settle final bills. Ghost bills, 
unauthorized  cost over runs, unapproved 
works, etc. surface automatically. 
 

  

• BBMP is serving a population of 
One Crore  
 

• The magnitude of financial 
benefits can be imagined.  
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The Challenge in BBMP is its vast complexity which is more than a country in Europe 
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The Challenges 
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• Persistence, Resistance to use the  system 
• Frequent Change in Technology Partners 
• Frequent change of Guards 
• Lack of public support and sponsorships  
• PMP professionals disinterest after promising help  
• Corporate apathy in-spite of Corporate corny 

capitalism being visible in evasion of property tax 
• Self Reliance got into building Integrated Cloud 

computing solutions instead of being change 
Agents  

• Threats and abusive languages  
• Own Investments when nonpayment's became 

norms 
• Every one wants to know what is it in for me, so 

called volunteers, threatening gheraos 
 

Difficulties faced 
• Bringing Citizens and stakeholders to  

participate and asking them to join 
from anywhere at any time and share 
information of any type with 
responsibility on projects 

• Collecting legacy data in bits and pieces 
from different software databases 
formats captured at source from all the 
27 departments and to validate, then 
to inter connect / correlate with  other 
significant data for add value to the 
input by processing, tagging and key 
wording to make search and retrieval 
easy 
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The Challenges 
1. No real time information  
2. No integration of data available 
3. No validation of data provided  are in different formats 
4. Current software applications on the premises are all in silos 
5. Transparency, Efficiency and Accountability was lacking. 
6. Skillset for this is inadequate. 
7. No data is available for real-time analysis 
8. Ad-hoc decision making in absence of  reliable and structured decision support system 
9. Presently they were doing manually with various Permutations and Combinations of 

requirements with assumptions 
10.Communication between stakeholders needed  improvement to avoid misunderstandings 
11. There is no computer skill awareness as a common platform to used by everyone. 
12.Most applications / Solutions were not web based. 
13.Every report  was manually  prepared on excel sheets  
14.Capacity building of all users of the system being done on need based manner on manual 

systems 
15.Heads of Departments were not aware of how many Projects were  going on or the Receipts 

coming in  of Payments being done at any point of time in real time. 

BBMP looking for improving their e-Governance Implementation and Brand Value. 
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The Approach 
 
  

Implementing municipality e-governance solutions modules in BBMP that looked at needs of 
municipalities and their citizens towards improving city governance, bringing efficiency, 
transparency, accountability and the use ofGPMS-FMS-IRMS to deliver public services.  

“The way Indian CST team approaches 
a Problem , can alter the very nature of 
the Problem” 
 
The team decided to approach the e-
Governance challenge not as an IT 
company delivering services; but as a 
Social Entrepreneurship Organization 
delivering transformational change in 
the Quality of life of citizens. What this 
meant was that IT was only one of the 
many components. Many missing 
components were identified that 
would enhance the Solution with 
“What More is Possible?”.  
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How to  
 
• Make BBMP citizen friendly 
• Increase effective monitoring of overall 

Progress (physical and financial) on 
projects  

• Provide Better information Online 
• Increase Transparency and 

Accountability across all departments 
• Deliver better  services online 
• Deliver GPMS monitoring e-tool 

Improve efficiency all round 
• Remodel IT department by  defining 

roles and sufficient qualified staff to 
meet increasing IT initiatives to 
transform the BBMP into e-enabled in 
all aspects. 

• Reduce cost 
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Effective Decision Making 

Efficiency 

Information 

Access 

Citizens 

Employees 

Representatives 

Complaint 

Suggestion 

Input 

Review &  

Management Team 

Feedback & 

Follow up 

Overview 

Transparency Accountability 

GPMS 

The Working Of The Elements Of GPMS At BBMP 
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Live Demo and Presentation by  

Raja Seevan  
Founder Trustee 

rajaseevan@indiancst.in  or rajaseevan@gmail.com 

 

  

Parameter for 

Transformation 

  

As is situation 

  

To Be  

  

Indian CST  

Deliverables 

  

Innovation 

and 

leadership 

 No real time information  

 No integration 

 No validation 

 Applications are in silos 

 Transparency, Efficiency 

and Accountability is 

lacking. 

 Skillset for this is 

inadequate. 

BBMP wants a real time 

monitoring system for e 

governance reforms 

initiative 

  

To have an real time MIS 

for Reports online 

 Customized GPMS-FMS 

( Global Project 

Monitoring System & 

Financial Management 

System) 

 Bring Public 

participation into BBMP 

governance 

 Integrate all 

Departments  29 

together. 

  

Innovation and leadership 
 
e-Governance Initiatives 
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Outcome- Specific Reports : Diversity of Information available on line, Education, Project, 
Health, Employee related, Public Related, Governance related Nine Focus Areas of PMI- Scope, 
Cost, Time, Quality, Risk, HR, Procurement, Communication, Integration . In addition Document 
Management, Security Aspects, MMS, Vigilance, Prioritizing  Task Management 

http://www.indiancst.in/
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Parameter for 

Transformation 

  

As is situation 

  

To Be  

  

Indian CST  

Deliverables 

  

Information 

analysis 

 No data is available 

for real-time analysis 

 Presently done 

manually with 

various 

Permutations and 

Combinations of 

requirements with 

assumptions 

BBMP looking for 

Real time integrated 

data analysis report 

with various 

hierarchy views 

  

 Integrated Business 

intelligence reports 

for various 

Department heads 

to view and take 

decisions. In real 

time. 

  

Information analysis 
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Outcome: specific reports automatically generated online,  e.g. Dashboards of payments and 
receipts, Ward level, Zone level, and other Reports Real time information available for 
immediate processing instead of looking for the info and waiting for the info to reach one 
before the Processing can begin. Thus productivity of the employee improves 

http://www.indiancst.in/
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Parameter for 

Transformation 

  

As is situation 

  

To Be  

  

Indian CST  

Deliverables 

  

Strategic  

planning 

 Communication between 

stakeholders needs 

improvement to avoid 

misunderstandings 

  

 There is no computer skill 

awareness as a common 

platform to use by 

everyone. 

 Most applications / 

Solutions are not web 

based. 

 To give proper 

infrastructure with 

connectivity and train 

the manpower to use 

and update info online 

from their offices. 

  

 Plan to develop a 

platform for above 

 Integrate all information 

 Integrate all departments 

together to enable 

exchange of information. 

 Deliver an integrated 

cloud computing 

platform to enable any 

user to update 

information online. 

 Handhold training 

program for BBMP 

Engineers to use system 

themselves 

Strategic planning 
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Outcome: specific reports online  e.g. Bank reconciliation, Capacity building, Increased 
computer allocations, High Value Projects and  Watch reports 
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Parameter for 

Transformation 

  

As is situation 

  

To Be  

  

Indian CST  

Deliverables 

  

Process 

Improvement 

  

 Everything is manual 

 BBMP wants e 

governance 

reforms 

implementation 

and  to be the 

trend setters by 

enabling 

computerization of 

Departments.. 

 Enable a Paperless 

office 

 Bringing Efficiency, 

Transparency and 

Accountability along 

with Crowd Sourcing, 

Cloud Computing, 

Public Participation in 

Monitoring and real-

time Feedback to 

Engineers. 

Process Improvement 
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Outcome  : Automatic specific reports online  are generated: e.g. Time taken for passing a bill, 
where a bill is stuck up can be  viewed online! Citizens getting a prompt receipt about the money 
paid even as low as Re 5/- to a few crores  

http://www.indiancst.in/
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Parameter for 

Transformation 

  

As is situation 

  

To Be  

  

Indian CST  

Deliverables 

  

Human 

resource 

development 

 Capacity building of all users of 

the system being done on need 

based manner on manual 

systems 

 Enable all BBMP Engineers 

to be computer savvy  

 Conduct  Training 

Programs 

 Implement user-friendly 

cloud computing platform 

with training of  7500 

engineers  

 Conduct various training 

sessions for each engineer to 

feel comfortable and 

confident to update data in 

real-time.. 

 Conduct public awareness 

campaigns enable BBMP get 

correct and validated real 

time info online. 

Human resource development 
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YEAR 

Total BBMP Staff trained till date – 12050 employees 

         Future Trainings at BBMP 
 
 Training 936 Bank branches on 

Bank Reconciliation and 
Integration with GPMS 

 Training public on Property Tax 
online portal 

 3000 Contractors on GPMS 

http://www.indiancst.in/


GPMS-FMS Training Programs at BBMP 
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Parameter for 

Transformation 

  

As is situation 

  

To Be  

  

Indian CST  

Deliverables 

  

Operational 

Results 

 BBMP Heads of Departments 

were not aware of how many 

Projects were there at any 

point of time. 

Get data from Engineers in real 

time and integrate it to their 

general Receipts and Payment 

Modules.  

  

 Indian CST helped BBMP 

Engineers to update 92000 

projects. Bring in 5,00,000 

general receipt and payments 

issued  amounting to 7,500 

crores , in real time. 

 Bring payments issued by 

BBMP to various stakeholders 

and paid to 450 offices across 

Bangalore. 

 Enable HOD’s to intervene 

and take decisions based on 

above. 

Operational Results 
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Outcome : Result specific reports online : e.g Total revenue generated and cash availability on 
real time basis,  No of complaints unattended or citizens / employees satisfied , Increase in No of 
employees using the system daily, Other vendors system being asked to be shut down by Top 
Management Year # Receipts Value

2012-13 2,35,998 1306,27,74,578

2013-14 2,81,109 916,45,35,903

http://www.indiancst.in/


Live Demo and Presentation by  
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Founder Trustee 
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Parameter for 

Transformation 

  

As is situation 

  

To Be  

  

Indian CST  

Deliverables 

  

Stakeholder 

satisfaction 

 BBMP looking for 

improving their e-

Governance 

Implementation and 

Brand Value. 

  

Attempt to bring all round 

performance monitoring 

system at all their various 450 

offices across Bangalore. 

  

  

 Delivered a robust GPMS system to 

enable all 198 wards , in real time  

effectively over a long term 

perspective. 

 Indian CST helped BBMP to  

 Validate data,  

 Update the Engineers skillsets. 

 Demonstrate Benefits 

 Jointly present the BBMP case 

study not only to other 

municipality / departments in 

India, but also to offer this GPMS-

FMS e-tool to the other 

municipalities across India and 

world. 

  

Stakeholder satisfaction 
 
e-Governance Initiatives 
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Outcome: specific reports  generated online  could be views by all e.g. Surveys were conducted  
from employees, public , contractors, press reports etc.   
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Poor and Good Practice Case Studies 
AN BBMP AND INDIAN CST TEAM’S INTENSIVE GPMS-FMS ANALYSIS AND SURVEY REPORT 2013    
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So what is happening in India? 

Are we any where near all this and more ? 

What about Delhi? Our capital? 

What about our silicon city? Bangalore – 
sorry Bengaluru? 

www.indiancst.in  
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Cloud for profit and governance 

Amazon Namma Bengaluru 

 Amazon is famous for pioneering a whole 
new business ecosystem in its deployment of 
the business cloud in the form of its Amazon 
Web Services (AWS) in 2006,. 

 In a report* last year, it is noted that 
Amazon accepted “That the number of 
objects stored on its S3 cloud storage service 
hit 449 billion in the Q2, 2011, a massive jump 
from the262 billion objects stored on 
Amazon S3 in Q4, 2010.  

 Also, the S3 processed 290,000 requests per 
second at peak times, up from 200,000 at 
the end of 2010”. 

 PwC reports $5.9 bn global revenue for 
Amazon by 2014 

 

 Bruhat Bengalurur Mahanagarpalike (BBMP) 
has collected funds and processed and paid 
payments totaling Rs 10 billion in 2012-13 

 र 2,230,548,919.34 recd in Jan 2013  

 In this financial year so far  - Bengaluru 
citizens have received payments receipts 
from the BBMP cloud after deposting- house 
tax, building cess, conservancy charges and 
fees for birth and death registration etc etc. 

 BU processed may-June 2010 semester exam 
papers for 240000 plus students (in atleast 
four papers each) and made available the 
answer scripts on the cloud reducing marks 
revaluation requests to a mere 9000 from 
99000 in the previous year 

www.indiancst.in  
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Come Again? 

You did not know it?! 

 

And you say you are from the 
Information Technology sector 
and most of you are from 
Bengaluru our own silicon city? 

 

Yet you did not know these facts 

You refuse to believe? 

Come to the wards of Bengaluru, 
take a walk on its streets and see 
for yourself!! 

(You can also click for a virtual 
tour) 
  

 Amazing facts! 

 Namma Bengaluru beats Amazon in its own game!! 

www.indiancst.in  

http://www.vigeyegpms.in/BBMP/?module=public&action=wardinfo&wardid=195
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www.bbmp.gov.in 

Let us log in for some real time public view/news 
on revenue collections done today by BBMP 

having 936 Bank branches accounts for 
reconciliations 

 and its officials in the Head office, 8 Zones, 
Divisions, Sub-Divisions, 198 wards , 450+ 
Municipal offices and 271 Bangalore One 

http://218.248.45.171/fms  
www.indiancst.in  

Lessons learnt and best practices evolving from case studies, pilot projects and 
research in large scale implementation of e-governance projects 

http://218.248.45.171/fms/index.php?module=public&action=dailyreceiptandpayment
http://218.248.45.171/fms
http://218.248.45.171/fms
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Bringing Efficiency, Transparency and Accountability into e-
Governance Implementation of Publicly Funded Projects  

www.indiancst.in  

Citizen Centric Services 

Ongoing Implementations 
 

1. Global Project Monitoring System (GPMS) 
2. GPMS Financial Management System(GPMS-FMS) 
3. GPMS Complaint Monitoring System (Online Help Desk) 
4. GPMS Birth and Death Registration Monitoring System 
5. GPMS Medical Reimbursement Monitoring System 
6. GPMS Healthcare Information Therapy 
7. GPMS Mobile Task Management System 
8. GPMS Remote Eye Monitoring System 
9. GPMS-FMS Public Page for Citizens Feedback 
10. GPMS-Postal Ballot Monitoring System for EC 
11. GPMS-FMS Training Programs and hand holding onsite 

 
 

 
You  can view more details on 

 
www.gpms.in/gpmswiki  

 
First Original Research and Analysis Paper 

http://www.indiancst.in/
subFolder/birthdeath.ppt
http://vigeyegpms.in/bbmp/
http://vigeyegpms.in/bbmp/
http://vigeyegpms.in/bbmp/
218.248.45.171/fms/
218.248.45.171/fms/
218.248.45.171/fms/
http://vigeyegpms.in/bbmp/?module=helpdeskpublic&action=dashboard
http://gpms.in/bbmphealth/
http://gpms.in/bbmphealth/
http://gpms.in/bbmpmhc
gpms.in/gpmscare/india/
vigeyegpms.in/mobile/
services.wizardstech.com/khb/
http://218.248.45.171/fms/?module=public&action=dashboard
http://218.248.45.171/fms/?module=public&action=dashboard
http://218.248.45.171/fms/?module=public&action=dashboard
http://gpms.in/ec-lac/
http://gpms.in/ec-lac/
http://gpms.in/ec-lac/
http://connection.ebscohost.com/c/articles/89881014/e-governance-implementation-publicly-funded-projects-portfolios-using-global-project-monitoring-system-gpms-cloud-lessons-learnt
http://connection.ebscohost.com/c/articles/89881014/e-governance-implementation-publicly-funded-projects-portfolios-using-global-project-monitoring-system-gpms-cloud-lessons-learnt
http://connection.ebscohost.com/c/articles/89881014/e-governance-implementation-publicly-funded-projects-portfolios-using-global-project-monitoring-system-gpms-cloud-lessons-learnt
http://www.gpms.in/gpmswiki
http://indiancst.in/?module=main&action=reports


A Snapshot view of GPMS-FMS Solution on-going Implementation 
at BBMP as on 31-03-2014 and the Receipts and Payments Transactions through the GPMS-FMS crosses Re. 7000 crores + 

www.indiancst.in  

Report As on 31 March 2014 Our Numbers 

BBMP Zones 8 

BBMP Divisions 30 

BBMP Sub-Divisions 64 

BBMP Wards 198 

BBMP offices 450 

BBMP DDO offices 1637 

BBMP Bank Branches Integrated 936 

P-codes 1747 

R-codes 327 

Bill Types 28 

Annexures and Certificates 95 

Number of Users in BBMP Finance Dept. FMS 712 

Number of Users in GPMS 12750 

Number of Bills (Payments) done 53984 

Number of Work Bills Payments done 5235 

Monthly Bank Statements / Deposits updated 120 

Receipts issued through GPMS-FMS 5,17,107 

Payments Received through GPMS-FMS Re.22,22,73,10,484.86  

Property Taxes updated in the GPMS-FMS Re.14,74,19,63,000.00     

Payments Issued through GPMS-FMS Re.20,67,85,82,430.32 

Payments of Work Bills Done April 2012-Sep 2012 
Re.  7,40,32,42,817.00 

Complaints Received 1565 

Complaints Resolved 1419 

Complaints un-resolved 21 

Complaints to be resolved in progress 125 

http://www.indiancst.in/


Results 
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Attempts to set fire to Server rooms, 
non-payment of server and bandwidth 
costs, difficulties in data sharing, 
vested interests of established players 
milking the corporation for private gain 
instead of public interest  

A few of the activities at ground level that enabled 
implementation  

1 Periodical training programs were conducted for their all 
Engineers and  office Staff last 5 years 

2 Fortnightly reviews meeting and status updates were 
conducted on regular basis for all the engineers, staff and 
officers.  

3 Fixed responsibility for initiating the majority of actions 
required to guide the projects and programs as they started.  

4 Trained engineers how to report current progress, to update 
status and asked to add missing data information, validate the 
data, and generate their daily / monthly / quarterly types of 
reports online.  

5 Monitored  continuous improvement for a substantial increase 
in the working efficiency of these department engineers, 
officers and its staff.  

6 Established  transparency across all the departments reporting 
online, on-going projects status, financial  approvals status, 
payments done etc.  

7 Provided  real time information for Citizen Engagement & 
Feedback on outcomes and consequences of actions at each 
stage of the service delivery chain Connecting Policy Makers, 
Providers, Beneficiaries and their Voice that Enables Results 
Agenda, Good Governance and Clients. 

One Big Result – we can not be shut out and are still surviving  

http://www.indiancst.in/


Sl. No Particulars Properties Surveyed Additional Amount Recovered 

1.  Survey 734   

2. Notices issued  and payment 

received 

302 Result: 

Re. 15.66 crores  

collected by BBMP 
3. 

  

Notices sent 275   

4. Notice yet to be issued  157   

 
BBMP AND INDIAN CST CASE STUDY 

GPMS-FMS e-Governance municipality cloud computing solutions enabled to Bring in Efficiency-
Transparency-Accountability that has doubled the revenues for the third largest Municipality in 
India 

One single BBMP Ward Case Study  111 Shantala Nagar 

 Particular Commercial Property 

Sl. No Particulars Property Built Area Surveyed Amount Recovered 

1.   As per sanction plan 15,26,849.63 lakh Sq. feet   

Result: 

Difference detected 4 years arrears = 

Re. 10.40 crores  

collected by BBMP 

  

2.  Total Built up area 16,42,890.00 lakh Sq. feet 

3.  

  

SAS Declaration

 by owner 

10,00,790.00 lakh Sq. feet  

4.  Difference    6,32,811.00 lakh Sq. feet  

5.  Helipad             830.00 lakh Sq. feet        

6.  Total difference noticed    6,33,642.00 lakh Sq. feet        

www.indiancst.in  
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2. Notices issued  and payment 
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One single BBMP Ward Case Study  111 Shantala Nagar 

 Particular Commercial Property 

Sl. No Particulars Property Built Area Surveyed Amount Recovered 

1.   As per sanction plan 15,26,849.63 lakh Sq. feet   

Result: 

Difference detected 4 years arrears = 

Re. 10.40 crores  

collected by BBMP 

  

2.  Total Built up area 16,42,890.00 lakh Sq. feet 

3.  

  

SAS Declaration by 

owner 

10,00,790.00 lakh Sq. feet  

4.  Difference    6,32,811.00 lakh Sq. feet  

5.  Helipad             830.00 lakh Sq. feet        

6.  Total difference noticed    6,33,642.00 lakh Sq. feet        

Summary of Property Taxes collected across BBMP 198 wards  
Sl. No Particulars Property Taxes collected Amount Recovered 

1. No. of applications arrears 5,36,502   

Result: 

1281,72.39  

Crores  
Collected for the Year  

by BBMP Revenue Department  

  

2. Total amount no. of applications 39,929.10 

3.  

  

Current year 9,95,907 

4.  Total amount in lakh    88,243.29 

5.  Total no. application 15,32,409 

6.  Total Rupees amount in lakh                           1281,72.39 

www.indiancst.in  
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BBMP GPMS-FMS Online Status as on 31-3-2014 

www.indiancst.in  

As of 31-March-2014 

Sl. No. Particulars Total number of Records 
Total Amount 

Re.                     Ps. 

1.  
Total General Receipts collected across 
BBMP offices 517107 receipts issued 

online to citizens 22,22,73,10,484.86 

2 Total Property Taxes  Collected 

  14,74,19,63,000.00 

3.  
Total Number of Payment made across 
BBMP offices  

3355 Entries 

20,67,85,82,430.32 53984  Bills passed online 

4.  Total Taxes  Deducted   1.27,20,69,890.72 

5.  
Work Bills Paid for the period 1st April 
2012 - 06th Sep 2012 

5261 Total Bills reported 
online 

  744,4312927 .00 

6.  Total Taxes  Deducted against Work Bills 
5261 Total Bills reported 
online 

    94,0228523 .00 

Out Come : All manual receipts issuing as of today has been discontinued and withdrawn at 
BBMP, only receipts generated online through the  GPMS – FMS  is being issued to citizens or 
payments done is now being updated online by all engineers and their staff 

http://www.indiancst.in/


Results Achieved / Impact 
Prior to GIS, BBMP had 10.6 lakhs properties in its tax net. Using GIS, BBMP has now identified 16.19 lakh 
properties and among them 13.5 lakhs were brought into tax net. Steps are taken to bring the remaining into the 
tax net. This initiative has helped BBMP increase its revenue collection which is evident from the following table. 

 Visit www.indiancst.in 

www.gpms.in/gpmswiki  for more details 
 
BBMP has over six lakh commercial buildings 
and over 16 lakh non-residential buildings 
within its limits. In its eight zones, the BBMP has 
not less than 30 buildings which fetch over Rs 5 
crore property tax per annum. About 60 
buildings have the potential to bring in Rs 3 
crore, 125 buildings Rs 2 crore, nearly 400 
buildings with the potential for Rs 1 crore and 
around 1,300 buildings Rs 50 lakh. These have 
been classified as high-value assessment 
structures. The BBMP has, in its limits, 1.1 lakh 
industrial buildings, 22,000 apartment 
structures, 8,000 paying guest 
accommodations, 53 tech parks, 107 
commercial malls, 891 marriage halls, 1,200 
party halls, 441 star hotels, 2,450 lodges and 
2,446 medical institutions.    

Year Property Tax Collected  

(Re. Crores) 

2006-07 360.00 

2007-08 625.00 

2008-09 566.00 

2009-10 797.00 

2010-11 1108.00 

2011-12 1210.00 

2012-13 1358.00 

2013-14  1310.00 

www.indiancst.in  
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BBMP REVENUE AND EXPENDITURE: 4-YEAR TREND 
BEFORE AND AFTER IMPLEMENTATION OF GPMS-FMS 

AFTER GPMS-FMS BEFORE GPMS-FMS 
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Handling BBMP 92,000+ projects 

Rs.14000 crores publically funded online 

in BBMP-GPMS by integrating all 

projects from Head office, 8 zones, 198 

wards, 12500 engineers were trained, 

periodical training programs were 

conducted by Indian CST at Head office, 

all the 8 Zones onsite, 198 ward offices, 

coordinations, validations were under 

taken to make this happen. Various 

business intelligence reports were 

generated online , support given for 

online  Help Desk, Indian CST is 

continuing to help BBMP in the 

Implementation across Bangalore Urban 

and Bangalore Rural by enabling the 

Public participation on the portal.  

www.indiancst.in  
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 http://vigeyegpms.in/bbmphealth/   

 

 

Health Care Department 
1. BBMP healthcare department too has 

benefited by GPMS as it has integrated 

at all the 1800 govt, private, PHC, 

clinics , nursing homes, Hospitals 

across Bangalore Urban and Rural to 

update online all the information online 

in real time about the Birth and Death 

happening.  

2. Till date 6,00,000 lakhs people’s Birth 

and Death has been updated online. 

3. GPMS Hospital Information Therapy too 

has been enabled and provided  on 

secured cloud computing  solution along 

with GPMS  Video conferencing .  

4. GPMS Vault: Enabling patients  to 

access electronic Health Records 

through India Citizen Network 

Bruhat Bengaluru Mahanagara Palike (BBMP)  
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http://www.vigeyegpms.in/fms/index.php?module=receipt&action=rms or http://218.248.45.171/fms   

 

GPMS Revenue Monitoring  

System 
1. BBMP Revenue department too has 

benefited by using GPMS, as it has 

integrated all the various 936 branches 

of  nationalized, private, cooperative, 

banks across Bengaluru to their BBMP 

departments together across 8 zones, 

198 wards, 450 offices for each 

engineer , revenue inspectors, head of 

accounts departments to report revenue 

collected on daily basis in real time 

brining in total transparency in its all the 

BBMP operations.  

2. This by far is the single largest collection 

of civil infrastructure project information 

in any government body in Karnataka. 

Bruhat Bengaluru Mahanagara Palike (BBMP)  
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ELECTION 
COMMISSION OF 

INDIA 

Karnataka 
State 

Assembly 
Elections 

GPMS 
technology 

in the 
Elections 

Electoral 
Post Ballot 
Monitoring 

System 

1 lakh State 
Employees 

First of 
its kind 
in the 

country 

Bangalore 
chosen as 
the pilot 

Election Commission of India adopted the GPMS Cloud computing solution 
for the 2013 Karnataka State Assembly Elections where the pilot was done  
at Bangalore assembly constituencies to Monitor the Electoral Postal Ballot 

http://gpms.in/ec-lac/  
www.indiancst.in  
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Media Participation 

URL : http://www.deccanherald.com/content/397766/palike-lets-user-friendly-complaints.html 

http://vigeyegpms.in/bbmp/?module=report&action=cost_analysis&wardid=2  
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Media Particiapation 

http://www.deccanherald.com/content/397766/palike-lets-user-friendly-complaints.html 
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Other Indian CST: GPMS – Case Studies 
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Sl. No. Details of the Initiatives 

1 E-Governance- BBMP 92000+ Projects, Rs.14000 cr.  

2 BBMP Healthcare - Birth and Death Monitoring- 1800 hospitals integrated, 6 lakhs data 

information updated 

3 Real time Revenue Monitoring of 7,00,000 plus General Receipts, 59,000 Payments 

320+ R-codes, 936 bank branches, across all 450 BBMP department offices connected 

total of Re. 7,000 crores transactions  as on 31-3-2014 

4 Valsad District , Farida Taluk 207 + Projects of 13th Finance  

5 NHAI- 217 National  roads and  projects  

6 Education- Bangalore University- 3 lakhs Students, 24 Lakhs Answer scripts online,  

Schools, 750 Colleges too integrated 

7 Citizen Healthcare – 6,00,000 Oncology patients 70 lakhs plus medical records data 

brought online for BIACH&RI  

8 Beneficiary Monitoring- IAY Bihar 30 Lakhs BPL  updated 
 

9 Ministry of Minorities Schemes Monitoring – 55,000 + 2010/11 All India Students  
 

http://www.indiancst.in/


Other Indian CST: GPMS – Case Studies 
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Sl. No. Details of the Initiatives 

11 Transactions Monitoring- Income Tax department Pilot completed 

12 India Citizens Network –  crosses 1 cr. Plus Registered  Citizens 

13 MSME’s Monitoring- 11 Lakhs and counting up to date 

14 NGO’s Monitoring – 41,000  Registered  NGO’s in India + and counting  

15 Vigeye GPMS- CWG 2010 – 13,000 projects updated online,Re. 13000 cr. 1, 

50,000  User names given 

16 Team one world – 256 Country Instances released 

17 GPMS Training Programs -  Awareness Programs/ workshops conducted for 

approx. 50,000 people across India 

18 GPMS-IRMS-FMS- Karnataka Udgyog Mitra for Monitoring all projects and 

managing all Rs. 7.30 lakh crores Investments MOU’s signed across the entire 

state under Global investors meet online 

19 CSIR-800- Project Management and Monitoring of 800 million beneficiaries 

monitoring 1800 Schemes of the Govt. of India. 

GWAS Central India-Sequencing of the Indian Population 

UK-India GWAS Central: global data basing of gene-disease knowledge for 21st 

century research and healthcare  

http://www.indiancst.in/


Lessons Learnt 
 Avoid reinventing the wheel – built on what exists. If some 

other organizations has developed it, procure and tailor it for 
their requirements, rather than developing from scratch. 

 Think of integration on day One - not after implementation. 
Ensure that all e-tools are capable of talking to each other. 

 Put in place simple ICT policy guidelines which provide for 
interoperability and electronic data interchange. These include 
standardizing on development platform (e.g. Windows or Linux, 
Proprietary or Open Source), technologies (web based or client 
server based), databases (e.g. SQL Server or Oracle) and 
procurement preferences (COTS or bespoke development). 

www.indiancst.in  
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Lessons Learnt 

Pilot everything first, before rolling it out organization wide. 
Pilot in a project or a contract or a unit or with a vendor or 
consultant, before making it the norm for all. 

Budget for Total Cost of Ownership (TCO) - not just the 
software cost. Without complementary investments in 
hardware, connectivity, data creation and most importantly 
training, e-tools implementation cannot succeed. 

Domain Experts (Engineers) to be in the Driver’s Seat – not 
the ICT staff. Commitment and time of top management is 
essential for e-tools success. 

Business process reengineering or a Change Management 
process  

www.indiancst.in  
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Lessons Learnt 

 Early Interaction with IT departments at state and national level 
 Support from Head of the department and Senior Management is 

a must 
Need to build IT capacity/cadre in long term 
 It is therefore important to budget for Total Cost of Ownership 

(TCO) of all ICT requirements (hardware, connectivity, software, 
services, training, data entry, etc.) rather than just the cost of the 
e-tool software. 
 

www.indiancst.in www.indiancst.in  

National  

State 

District 

Block 

Village  
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Extraordinary features of the 
technological innovation 

www.gpms.in/gpmswiki  

 

   

For GPMS Trial Demo click here 

Our technology platform/product is built to keep delivering 
values to beneficiaries (empowerment through availability 
of information & participation), enabling human minds 
with choices, benchmarks, supporting facts to elevate their 
thinking & opportunity to make a difference instead of 
taking step by step instructions.  

GPMS platform has the capability to facilitate conversion of 
unstructured data to structured data, maintaining their 
integrity, survey tools, benchmarking from similar 
initiatives/projects. 
 

 
Some of these details can be viewed here online: 
a. http://bbmp.gov.in/web-based-project-management-system 
b. BBMP Financial Management Solution Login Page 
c. BBMP Financial Mangement Public Information  
d. Up to Date Summary of Online Receipts of Property Tax  
e. Work Bill Report of 15 Nov 2012 (Similar reports can be 
generated for other days) 
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Indian CST GPMS Platform integrates various Tools 
& Techniques for Data Collection, Analysis with 
Correlations for Decision Making  

GPMS facilities enterprises whose requirements are not covered by standard 
software / platforms for real time monitoring 

CLOUD COMPUTING 
Government Performance 
Monitoring Solution 
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GPMS Implementation Result: 

1. This is the First time in the country and also 

across the world where one can see 

92,000+ projects online. GPMS is getting 

the acceptance in BBMP, A city corporation 

implementation of this large scale capability 

is getting established in the country and will 

be seen as a  trendsetter for E-governance 

projects monitoring system online 

Management.  

2. This by far is the single largest collection of 

civil infrastructure project information in any 

government body in Karnataka. 

3. Indian CST acting as the citizen’s 

initiative interface for the successful 

implementation of the said project 
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The Future Initiatives  
 

1.Developing a toolkit for Citizen's 
participation Ward level public spending 

 

2. Improving democracy at grass root 
level by empowerment of citizen and 
increasing their participation in local 
governance 

 
3. In each of the 198 wards of the 
BBMP, it is proposed that at least three to 
five potential candidates will be identified 
and supported for active participation in 
governance in each ward. They could in turn 
volunteer to take part in the next BBMP 
Corporation elections to be held sometime in 
2015. 

 
4. To make this happen a Network of 
networks need to be set up. 

 
5. A communication portal interconnecting 
al the stakeholders needs to be set up. Both 
physical contacts and virtual meetings will 
have to be arranged and tools and 
techniques for networking and civil action 
fortified. 

www.indiancst.in  

Area     800 Sq Km 

Zones     08 

Wards     198 

Assembly Constituencies  28 

Population  96 lakhs 

Road Length   10121 Kms 

Primary & Secondary  
Storm Water Drains 

 840 Kms 

Road Side Drains  13000 Kms 

Play Grounds and Stadium   154 

Parks 1079 

Nurseries, Primary, Secondary and 
PU Colleges  

136 

Daycare Centers, Maternity Home  
and Referral Hospitals  

111 

Street Lights  421000 

Number of Slums  570 

Number of Lakes  132 

Number of Properties 
  

 16 lakhs 

Solid Waste Generated per day
   

3500 MT  
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Come, Contribute your mite now. 

 Join with us & participate in this endeavor. 

 Implement your Corporate Social Responsibility through us. 

 Collaborate in our projects/initiatives. 

 Use our cost effective services/solutions and save resources. 

 Support by sponsoring any for our activities. 

 Lets work together as TEAM INDIA 

 

Contribute your mite to our Society, by fulfilling 
your Fundamental Duty!       

 

Associate 2 transform & Excel 

 



 
Thank You 

 

 
 

 

 

 

For any further enquiries, please contact: 
 

Mr. Raja Seevan,  Founder Trustee, 

Indian Centre for Social transformation, 
 

Registered Office : 
#13 / A, Shrungar Shopping Complex, 

80 Feet Road, M.G Road, 
Bengaluru- 560 001 

Karnataka -India 
Tel: +91-80-25587958 / 25599559 

Telephone      :   +91-80- 22868185  
 

Mobile No     :   +919739047849  
 

Helpline No : +91 9742979111       Email: rajaseevan@indiancst.in  
                                                                          rajaseevan@gmail.com   

 
Visit us at :  www.indiancst.in  www.gpms.in/gpmswiki  

 
 
 

For trying  out the GPMS Cloud Computing Solution  at your organizations  
Trial Demo Version is provided -send email 

mailto:rajaseevan@indiancst.in
mailto:rajaseevan@gmail.com
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BBMP has been using this Cloud computing e-governance   
GPMS-FMS solution success fully  
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BBMP has been using this Cloud computing e-governance GPMS-
FMS solution success fully 
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BBMP has been using this Cloud computing e-governance 
GPMS-FMS solution success fully 

www.indiancst.in  

http://www.indiancst.in/


What E-Tools can do? 
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What E-Tools can do? 
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Ward Level Report 
 

URL : http://vigeyegpms.in/bbmp/?module=public&action=wards  
http://vigeyegpms.in/bbmp/?module=public&action=wardinfo&wardid=195 
http://vigeyegpms.in/bbmp/?module=public&action=projectinfo&wardid=195 
http://vigeyegpms.in/bbmp/?module=public&action=projectinfo&wardid=195  
http://vigeyegpms.in/bbmp/?module=report&action=timeanyorgreport&isactive=Yes 
http://vigeyegpms.in/bbmp/?module=report&action=costanyorgreport&isactive=Yes   
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Mismatch Receipt 

http://218.248.45.171/fms/index.php?module=HelpDesk&action=comments&rcid=1395 
http://218.248.45.171/fms/index.php?module=receipt&action=rms-view 
http://218.248.45.171/fms/index.php?module=receipt&action=rms-
receipt&receiptid=492280&nomenu=1  
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Money Collected but not Deposited 

URL: 
http://218.248.45.171/fms/index.php?module=HelpDesk&action=comments&rcid=1459    
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GPMS - Scan and Upload Feature 

http://vigeyegpms.in/bbmp/?module=dashboard&action=%272%27  
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Online Help Desk  
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http://218.248.45.171/fms/index.php?module=HelpDesk&action=comments&rcid=1548  
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Receipt Generated 
 

http://218.248.45.171/fms/index.php?module=receipt&action=rms-view  
http://218.248.45.171/fms/index.php?module=receipt&action=rms-
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Payments Made: 

 http://218.248.45.171/fms/index.php?module=paydashboard&action=Welcome        
http://218.248.45.171/fms/index.php?module=payment&action=pms-view 
http://218.248.45.171/fms/index.php?module=payment&action=pmsdetails&pmsid=3355&nomenu=1  

www.indiancst.in  

http://218.248.45.171/fms/index.php?module=paydashboard&action=Welcome
http://218.248.45.171/fms/index.php?module=paydashboard&action=Welcome
http://218.248.45.171/fms/index.php?module=paydashboard&action=Welcome
http://218.248.45.171/fms/index.php?module=payment&action=pms-view
http://218.248.45.171/fms/index.php?module=payment&action=pms-view
http://218.248.45.171/fms/index.php?module=payment&action=pms-view
http://218.248.45.171/fms/index.php?module=payment&action=pms-view
http://218.248.45.171/fms/index.php?module=payment&action=pmsdetails&pmsid=3355&nomenu=1
http://218.248.45.171/fms/index.php?module=payment&action=pmsdetails&pmsid=3355&nomenu=1
http://www.indiancst.in/


Total Receipts Collected 

URL: http://218.248.45.171/fms/index.php?module=receipt&action=rms-view   
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Total Payment Made 

URL: http://218.248.45.171/fms/index.php?module=payment&action=pms-view  
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Monthly Bank Statement 

http://218.248.45.171/fms/index.php?module=bankstatement&action=deposit-entry-view  
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GPMS-FMS User Registration 

http://218.248.45.171/fms/index.php?module=paydashboard&action=Welcome   

http://218.248.45.171/fms/index.php?module=user&action=view1    
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GPMS – Registered Employee List 

http://vigeyegpms.in/bbmp/?module=dashboard&action=%272%27  
http://vigeyegpms.in/bbmp/?module=employee&action=empview  
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GPMS – Registered User List 
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GPMS – Contractor List 

http://vigeyegpms.in/bbmp/?module=user&action=view1  
http://vigeyegpms.in/bbmp/?module=contractor&action=contractorview  

www.indiancst.in  

http://vigeyegpms.in/bbmp/?module=user&action=view1
http://vigeyegpms.in/bbmp/?module=user&action=view1
http://vigeyegpms.in/bbmp/?module=user&action=view1
http://vigeyegpms.in/bbmp/?module=contractor&action=contractorview
http://vigeyegpms.in/bbmp/?module=contractor&action=contractorview
http://www.indiancst.in/


GPMS – FMS Pending Payment 

http://218.248.45.171/fms/index.php?module=paydashboard&action=Welcome 
http://218.248.45.171/fms/index.php?module=payment&action=paymentpending   
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GPMS-FMS Receipt with Rupees Two cores 

http://218.248.45.171/fms/index.php?module=receipt&action=rms-
receipt&receiptid=530588&nomenu=1  
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GPMS – FMS Proceedings 

http://218.248.45.171/fms/index.php?module=paydashboard&action=Welcome  
http://218.248.45.171/fms/index.php?module=proceedings&action=minutelist  
http://218.248.45.171/fms/index.php?module=proceedings&action=minutes&minuteid=8  
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GPMS-FMS – View Complaints 

http://vigeyegpms.in/bbmp/?module=helpdeskpublic&action=dashboard  
http://vigeyegpms.in/bbmp/?module=helpdeskpublic&action=view-complaints   
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Some of these details can be viewed here online: 
a. http://bbmp.gov.in/web-based-project-management-system 
b. BBMP Financial Management Solution Login Page 
c. BBMP Financial Mangement Public Information  
d. Up to Date Summary of Online Receipts of Property Tax  
e. Work Bill Report of 15 Nov 2012 (Similar reports can be generated for other 
days) 

www.indiancst.in  

GPMS Revenue Monitoring System: BBMP Revenue department and Accounts department too has benefited 
by using GPMS, as it has integrated all the various 936 branches of  nationalized, private, cooperative, banks 
across Bengaluru to their BBMP departments together across 8 zones, 198 wards for each engineer , accounts 
officers, revenue inspectors, head of accounts departments to report revenue collected or payments done on 
daily basis in real time brining in total transparency in its all the BBMP operations.  

Nearly 550,000 receipts and payments online transactions amounting to Re. 7,000 crores plus has been given to 
citizens or stake holders of Bangalore and BBMP stake holders generated from GPMS-FMS and Daily Total 
amount of entered property Tax receipts issued view enabled online. Bank reconciliation too has been enabled 
using our GPMS-FMS for the very first time  
 

Nearly various stake holders 55,000 plus invoices, DC bills,  payments has been released amounting to another 
Re.000’s crores plus has been done online using GPMS-FMS which includes, Salary Bills, Garbage collections, 
deposits, Payment to contractors etc. 

This by far is the single largest collection of civil infrastructure project information in any government body not 
only  in Karnataka but India. 

Indian CST acting as the citizen’s initiative interface for the successful implementation of the said project 

Today this can be promoted as an end-to-end GPMS cloud computing solution for any municipality in the 
country with local customization 
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